desert conservation
PROGRAM

Date August 29, 2011

TO:  DISTRIBUTION

RE:  DESERT CONSERVATION PROGAM PROJECT COMPLETION NOTIFICATION:
ALAMO PROPERTY FUEL REMOVAL
2005-MCCOR-561C

The work for the above referenced project has been completed. Please see the attached for all
project related information.

The purpose of the above referenced project was:

Recent fires in and around the Muddy River have brought into focus the need to do fire
prevention on the newly acquired Muddy River Reserve property (Alamo). To
accomplish this purpose a fifteen foot wide fire break was created along the southwest
property border. Along the north border and along the river tamarisk was removed
and palm trees were removed or trimmed/skinned.

The major accomplishment or findings of this project include:

The risk of fire on the property and fire spreading to neighboring property was greatly
reduced by the removal of 33 tamarisk and 21 palm trees. Also, 27 palm trees were
trimmed/skinned to reduce fuel for fires. To replace the tamarisk removed from along
the river we planted 10 cottonwood trees.

For more information about this project and/or for other Project Reports or Symposium Reports,
please visit our website at:
http://www.clarkcountynv.gov/Depts/dcp/Pages/default.aspx
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If you have any questions, please contact John Brekke at (702) 455-2722.

Sincerely,

Marci D. Henson
Program Manager

cc:
US Fish and Wildlife Service
Board of County Commissioners (7)
Permittees’ Executive Committee
Permittees’ Process Management Group
John Hill, Purchasing
Catherine Jorgenson, District Attorney — Civil Division
Desert Conservation Program Community Advisory Committee
Desert Conservation Program Interested Parties List
Multiple Species Habitat Conservation Plan Implementing Agencies
Science Advisor
SNPLMA Office (for SNPLMA projects)
Congressional Office
All Environmental Management Staff Distribution
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DESERT CONSERVATION PROGRAM PROJECT COMPLETION NOTICE

Date of Issuance: 7/8/2011

General Project Information

Project Category Conservation

Compliance Category 6-Mgmt Grazing/Prop/Water
Project Level Level 2

Project Title Alamo Property Fuel Removal
Project Number 2005-MCCOR-561C
Contractor L J MCCORMICK ENTERPRISES INC
Contractor Person of Contact L.J. McCormick

Contractor Project Manager L.J. McCormick

DCP Project Manager John Brekke

DCP Person of Contact/Contract Manager Heather Green

Competitive Award or Sole Source Competitive Award

Contract Start Date 04/27/2011

Purchase Order Number 4500162857-014

Contract End Date 06/30/2011

Commissioner & District B Tom Collins

Congressional Rep & District D2 Dean Heller

Financial Breakdown

Funding Source SNPLMA R6

Original Contract Amount $21,357.00

Total Change Request Amount 0.00

Revised Contract Amount $21,357.00
(Original Award plus Change Requests)

Funds Not Used in Contract 0.00

Final Payout Amount $21,357.00

Performance Information

Total Number of Change Requests 0
Number of Change Requests by Contractor
Number of Change Requests by DCP
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Total Number of Deliverables
Number of Deliverables Accepted
Number of Deliverables Rejected
Number of Delinquent Deliverables

Total Number of Milestones
Number of Delinquent Milestones
Number of Milestones Met on Time
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Total Number of Invoices Submitted 1
Number of Rejected Invoices 0



